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TODAY’S AGENDA

If you want to build a ship, don't drum up 
people to collect wood and don't assign them 

tasks and work, but rather teach them to 
long for the endless immensity of the sea.

Antoine de Saint-Exupery

https://www.brainyquote.com/authors/antoine-de-saint-exupery-quotes


Tell us: 

1. Your name
2. Your organization
3. Your role
4. What interested you in this topic?

INTRODUCTIONS



A Mission Statement defines the organization’s business, its objectives and its 
approach to reach those objectives. 

Our mission is to (what) for (who) by (how).

A Vision Statement describes the desired future position of the organization, 
or the desired future of the community.

Your vision statement is a view of how the world should be as a result of your 
work.

What is a collective vision?



What is a collective vision?

THE GOLDEN CIRCLE
From Start With Why
By Simon Sinek

Your mission is the journey.        Your vision is your destination.



What is a collective vision?



Times of 
change, 
growth, 

transition

There is a lack 
of a visionary 

leader

Times of crisis

Shared 
Values Are 

Unclear

Other!

When and why organizations 
create a collective vision



Times of change, 
growth, transition

• An anchor in rocky waters

• A destination for your route

• Building deeper connection

• There is an exit ramp

When and why organizations 
create a collective vision



Times of crisis
• The best laid plans (are upside down)!

• Crisis changes need

• Crisis demands resiliency

• Rally your team around your vision

When and why organizations 
create a collective vision



There is a lack of 
a visionary leader

• “We’re all just here to help”

•Moving from hero to host

When and why organizations 
create a collective vision



Shared Values 
Are Unclear

• Values vs. vision

• You are running on empty

• Differentiating between the personal and 

organizational 

When and why organizations 
create a collective vision



Times of 
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Creating a collective vision is a collective process:

1. Start by building trust

2. Ensure an inclusive process

3. Focus on shared values

4. Create space for disagreement

Developing a Collective Vision



Define what success looks like.

Ask your group:

1. What is the core reason that your organization exists? 

2. If your organization were to close, would it matter? 
• If so, to whom and why? 
• Imagine your community without your organization. How are they doing? 

3. What would it take to put us out of business? 

Developing a Collective Vision





Developing a Collective Vision

Tell a story.

Our vision:

[TARGET AUDIENCE] will have [BENEFITS], resulting in [OUTCOMES] leading 
toward [LARGE-SCALE OR PERMANENT CHANGE].

Envision details: 
What does the future look like? 
Who is there? Who is not there? 
What are people doing? What do they look like?



Developing a Collective Vision

Visionary leader Geoffrey Canada, President and CEO of Harlem Children’s Zone



Vision Statement:

[TARGET AUDIENCE] 
will have [BENEFITS], 
resulting in [OUTCOMES] 
leading toward 
[LARGE-SCALE OR 
PERMANENT CHANGE].



What’s Next: Using your vision to drive your 
organization



• Break the status quo!
• Look forward, but work backward
•What has to happen before that?
• Create a “to do” list 

Working 
backward

Using vision to drive your organization



Logic models

Using vision to drive your organization



How can you keep your vision in the forefront?

• Is it communicated on your website, so potential 
business interests understand your vision and what you 
believe as an organization before engaging?
• Is it reinforced during hiring processes and board 

orientation? 
• Do you train new hires on your values?
• If you asked a random team or board member what your 

vision is, would they know off the top of their head?
• Does leadership include your vision and values as talking 

points in meetings, emails, and updates?
• Are your values engaged with? Do people talk about and 

live them?

Keeping it up 
front

Using vision to drive your organization



THANK YOU

Next Webinar: Nonprofit Governance Panel
Thursday, March 25 4:00-5:00PM

Register at www.highgearconsulting.com/events

http://www.highgearconsulting.com/events

